MCA

Mount Carmel Academy
Where Learning Touches Lives

December 4, 2007
To MCA Families and Constituents:

Creating a Culture of Voluntary Giving — Changes for 2007/2008

Your School Board and Parent Association are continually working towards our goal of MCA
being the elementary school of choice on the North side of Chicago. With that in mind, we are
pleased to share this enclosed report, which describes MCA’s Strategic Plan and Vision, as well
as our financial situation. Please take a few minutes to review this important information.

For our Strategic Plan to be successful, we believe it is critical to move towards a culture of
voluntary giving. That’s why the “School Board Ask™ campaign was launched this fall. We want
to be open and direct with you: voluntary giving will allow us to meet our financial
responsibilities, and maintain both our outstanding programming and the family environment that
make our school great. Your contributions will help bridge the gap for the projected 2007/08-
budget deficit.

The “School Board Ask” has the unanimous support of the Parish, the School Administration, the
Parent Association, and our teachers. We hope ALL of our families will also support it and ask
you to consider or reconsider our request for your help.

We want to assure you that our requests will be consolidated, to avoid duplicate and multiple
requests during the year. Recently, the School Administration and the Principal Advisory
Committee, comprised of a cross-section of our teachers, have recommended the following
changes this year:

¢ The Parent Association will NOT ask families for a donation for Christmas teacher bonuses
as they have in the past — instead, we ask you to support the Teacher’s Fund, which will
be used for bonuses at the end of the school year. The funds collected are utilized for the sole
benefit of our MCA teachers.

*  With the Administration’s commitment and investment in classroom inventory and materials
over the past few years, we will NOT have a Christmas Wish List appeal — instead, we ask
you to support the Operating Fund, which will be used to continue to supply our
classrooms with state-of-the-art instructional materials.

e Establishment of the 2008/2009 tuition amounts has been deferred from December to late
January 2008, so that the School Board can get a better picture of expectations from
voluntary giving. The School Board has been committed to maintaining affordable tuition
with only minor increases over the past several years — to continue that policy, we must rely
on voluntary giving. Unlike tuition and mandatory fundraising, voluntary giving qualifies
as a charitable donation for tax reporting purposes, which can effectively increase the
amount you may be able to contribute.



We want to share our financial goal and progress to date:

(1) our collective goal for the Operations Fund and Teacher’s Fund voluntary
initiative is $100,000, with participation from 60% of our families;

(i1) through Thanksgiving, we have raised almost $30,000 from approximately 10%
of our MCA families.

In our initial “Ask”, we suggested a contribution of $500 and $1,000 for the respective funds
from each family — this was a suggested amount. Some families may be able to afford more, and
some less, but every family’s PARTICIPATION is truly important.

We are well on our way and want to sincerely thank every family who has already contributed. If
you have not already done so, we hope this letter is a gentle reminder that we need everyone’s
involvement. We want to make it easy for everyone — please call Mary McDonald at the school
office or return the bottom portion of this letter in backpack mail with your commitment today.

As always, we welcome your comments — please contact any School Board member, Parent

Association leader or e-mail us at board@mountcarmelacademy.org. Wishing you and your
family the best over the holiday season — Merry Christmas!

- s Bhbod
Dan Galante, Lisa Pecot-Hebert,
On behalf of the School Board On behalf of the Parent Association

2007 / 2008 Voluntary Giving Campaign Reply Form

Family Name:

Fund: Teacher’s Fund $
Operations Fund $
Payment Choice: ~ Check enclosed __Use credit card on file
___Visa/MC — number exp.

Please ask Mary McDonald to call me to discuss monthly payment options.



